Introduction to Pocket PC 2002 

Sherry Wilson 

A very important and timely topic. Will make a great project! I just get a second-hand Compaq Pocket PC the other day. So your project will help me too.-:)

100%

Abstract
Over the past 18 months the Information Services department of which company? has been researching and testing the use of mobile handheld computing devices for select RMIC Associates.  The IS group has endorsed the HP/Compaq iPAQ 3800 series hardware device using the Microsoft Pocket PC 2002 operating system.  By training associates who have been issued these devices, they will be able to take advantage of improved communication capabilities.  They will further be able to improve productivity with the ability to access information more quickly and easily.
Learners
75 associates have been identified as iPAQ users.  55 are sales associates, 5 are trainers, 6 are productivity engineers, and 9 are operations managers.  On average, these associates spend less than 50% of their time in an RMIC office therefore will benefit from the advantages of mobile computing.  With the exception of the two of the five trainers, the remainder of the audience possesses little technical expertise.  All of the learners use an HP laptop running the Windows 2000 operating system and Office 2000 application suite.   However, the skill level varies greatly.  While many of the learners see the benefits associated with mobile computing, there are several who find the topic intimidating.  Of the 75 participants, 6 have used Palm Pilots or Handheld PC’s in the past.  The remainders have no experience on handheld computing devices.

Goal & Objectives
The goal of the training is tied directly to the implementation of the handheld devices.  The objective is to provide the learners with the skills necessary to obtain a level of proficiency on the device sufficient to:

· Reduce sales cycle time by 30%

· Reduce extended work hours by 50%

· Improve the overall efficiency in communications between remote workers and home office associates.

Context
Training will be delivered in the Home Office.  Initially, there will be five classes conducted with 15 participants in each class.   With attrition and the expected adoption of handheld devices by other departments, it is anticipated that this class will be delivered once every six months to accommodate new users. 

It should also be noted mobile technology is an area that is rapidly changing.  It is anticipated that devices and software will be upgrades every 18-24 months.  As a result, the content of the class will likewise need to be updated.

The participants will be required to bring their laptops with them to class.  They will be given their devices at the start of the class.  At the conclusion of the class, the participants will be provided a list of online resources where they can download additional information and/or participate in online tutorials.  Also, within 72 hours of completing the class, the participants will be contacted by a Help Desk Associate who will ensure that there are no technical problems associated with the hardware or software.  

For six months after the class, the Human Resources group will monitor the time sheets of the participants to track any reduction in hours worked.  The Sales Technology group will monitor the activities of the Account Managers in order to track the increase in customer calls and sales.

Technology Use
The instructor will use a PC and projection device during the training.  The Instructor PC will need “Virtual CE Client” installed on the machine.  This software allows the Instructor to display the handheld screen on a standard PC.   This will allow the instructional developer to capture screen shots from the iPAQ device.  It will further allow the instructor to easily demonstrate how to use the device by being able to manipulate the iPAQ through a standard PC connected to an LCD projector.

The instructor will also use Microsoft PowerPoint for a presentation related to the business processes associated with mobile computing.

Time Allocation
This introductory course will run approximately 3 ½ hours.  It will be divided into the following modules:

· Basic Functions of the iPAQ

· Entering Information

· Using MS Outlook Components

· Synchronization

Team Qualifications
So this will be you. Write it like an autobiography--Sherry Wilson has three years of experience in …Qualifications include 3 years of experience in designing courses based on proprietary computer applications.  5 years of experience in training delivery.  1 year of experience using the Compaq iPAQ 3600 running Pocket PC 2000.
Project Parameters
Instruction Required

If the participants had to consult a job aid in order to utilize the iPAQ device, then the timesavings and efficiency would be lost.  The steps required to perform various tasks on iPAQ need to be committed to memory.  It is likely that the device itself will be used to store job aids on other topics. So will these job aids be part of your instructional package?
Is the Scope Right?

This lesson will take up 3 ½ hours of student activity.  This is 1 ½ hours longer than the stated parameter.  However, I feel confident that I will be able to maintain high standard of instructional quality.

Is the Content Modular?

The content for this lesson is highly modular.  As with most computer-based applications, it is very easy to “chunk” the lessons into smaller pieces that can be developed and/or delivered by different designers and/or instructors.  While it should be noted that each module “builds” on the information contained in the previous modules, it is not necessary that each designer/instructor become an “expert” on all topics.

Online Resources
www.compaq.com - Compaq/HP web site, contains .pdf user guides that can be downloaded and utilized in developing training materials.

www.microsoft.com/windowsmobile - Microsoft site that contains information on the Pocket PC software.  

www.pocketpccentral.com - A website containing a help section dedicated to questions related to Pocket PC’s

http://howto.lycos.com/lycos/topic - online tutorials for Pocket PC
