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Dear Candidate:

Congratulations on being selected as a member of the 2009 Future Leaders Cohort.  You are embarking on a wonderful mission to increase educational opportunities for all PreK-12 students.

School leadership is an awesome responsibility. The Department of Educational Leadership (EDL) is confident that it has selected wisely and that you will be successful in making schools better places for all your constituents.

The SDSU Educational Leadership Program will provide you with skills and knowledge through a variety of coursework and field experiences that are tied to the California Professional Standards for Educational Leaders (CPSELs). Your fieldwork experiences will provide you with the opportunity to apply those skills and be supervised by university instructors along with your site supervisor.

Your cohort is your learning community. Achieving all the requirements for the credential and masters in 3 or 5 semesters will require commitment and dedication. It can only happen through your hard work, flexibility, perseverance and professional attitude. Your cohort will serve as a support system providing encouragement as needed.

The faculty and staff in the Educational Leadership Department are here to assist you in any way. Please do not hesitate to call with your questions and/or concerns.

Again, congratulations and our best wishes for a very productive experience.

Sincerely,

EDL Department Personnel
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ACQUISITION OF A 
PRELIMINARY ADMINISTRATIVE CREDENTIAL
All master’s and credential programs in the Department of Educational Leadership are cohort based. Candidates must first be accepted into the credential  program and the San Diego State University and then continue to take classes in sequence with their peers. Exceptions to this format need to be addressed to the Program Coordinator.

All candidates who wish to be recommended for a Preliminary Administrative

Services Credential need to meet the follow requirements:
Credential Only Candidates
1. Candidates must apply and be accepted into the EDL Credential Program.

2. Candidates must apply and be accepted for admission into SDSU.

3. Candidate must possess a Master’s degree from an accredited university, have taken the CBEST, and have been employed full time for three years in a position that requires the Teaching, Pupil Personnel Services, School Librarian, or School Nurse Credential. 

4. Candidates must complete all classes as outlined here:

	Term
	Course No.
	Title
	Units

	Semester I
	
	
	

	(Fall)
	EDL 610
	Educational Leadership in PreK-12 Educational Organizations
	3 units

	
	EDL 600
	Principles of Educational Administration
	3 units

	
	EDL 680
	Introduction to Field Experience
	2 units

	
	
	
	

	Semester II
	EDL 630
	Curriculum Design and Management
	3 units

	(Spring)
	EDL 652
	Seminar in Instructional Improvement and Evaluation
	3 units

	
	EDL 660
	Field Experience in Educational Leadership
	5 units

	
	
	
	

	Semester III

(Fall)
	EDL 640
	Educational Leadership in School Community Relations
	3 units

	
	EDL 655
	Communication, Problem Solving & Decision  Making in PreK-12 Education
	3 units

	
	EDL 660
	Field Experience in Educational Leadership
	5 units

	
	
	Comprehensive Oral Exam 
	


5. 
A candidate who receives lower than a C+ on a course will automatically be dropped from the program.

6.
Candidates must pass a comprehensive (Tier 1) oral exam.

7.
During the last semester of the program, candidates must develop a Career Advancement Portfolio for use in applying and interviewing for an administrative position.  This culminating activity serves as a final program exam. If a satisfactory score on the interview is not achieved, candidates will be provided with only one (1) additional opportunity to demonstrate proficiency through a written comprehensive exam. If a satisfactory score is not achieved on the second exam, the candidate will have exhausted all remedies and will not be recommended for credential eligibility.
EDL Master's Candidates

Application for the Preliminary Administrative Credential requires a Master’s Degree. If you do not have one, you may take the following sequence of classes that will lead to both the Masters in Educational Leadership and the Preliminary Administrative Services Credential endorsement.  

1.
Candidates must apply and be accepted into the EDL Credential/MA Programs. 
2.
Candidates must apply and be accepted for admission into SDSU.
3.
Candidates must take the following classes in sequence:
	Term
	Course No.
	Title
	Units

	
	
	
	

	Semester I (Fall)
	EDL 610
	Educational Leadership in PreK-12 Educational Organizations
	3 units

	
	EDL 600
	Principles of Educational Administration
	3 units

	
	EDL 680
	Introduction to Field Experience
	2 units

	
	
	
	

	Semester II
	EDL 630
	Curriculum Design and Management
	3 units

	(Spring)
	EDL 652
	Seminar in Instructional Improvement and Evaluation
	3 units

	
	EDL 660
	Field Experience in Educational Leadership
	5 units

	
	
	
	

	Semester III

(Summer)
	ED 690
	Methods of Inquiry
	3 units

	
	ED 795A
	Seminar
	3 units

	
	
	
	

	Semester IV

(Fall)
	EDL 640
	Educational Leadership in School Community Relations
	3 units

	
	EDL 655
	Communication, Problem Solving and Decision Making in P-12 Education
	3 units

	
	EDL 660
	Field Experience in Educational Leadership
	5 units

	
	
	Comprehensive Oral Exam 
	

	
	
	
	

	Semester V
	ED 795B
	Seminar
	3 units

	(Spring)
	
	
	


4. 
A candidate who receives lower than a C+ on a course will automatically be dropped from the program.

5.
Candidates must pass a comprehensive (Tier 1) oral exam.

6.
During the last semester of their program, candidates must develop a Career Advancement Portfolio to use in applying and interviewing for an administrative position.  This culminating activity serves as a final program exam. If a satisfactory score on the interview is not achieved, candidates will be provided with only one (1) additional opportunity to demonstrate proficiency through a written comprehensive exam. If a satisfactory score is not achieved on the second exam, the candidate will have exhausted all remedies and will not be recommended for credential eligibility.
Master’s Coursework

Master’s candidates design, conduct, analyze and write a research project.  The first stage of the process involves learning about investigation in ED690.  In ED 795A and B, students work with an advisor as they develop their project which leads them to a report that includes the problem, a literature review, methodology, results and analysis. Many students tie their research project to their EDL 660 field experience, working from an action research perspective.
Candidate Appeal Process
Informal Process
Any student seeking exceptions to program requirements, or any other programmatic issues, may appeal via the following procedures: 
1. Discuss the issue with the professor of record and/or the Department Coordinator (depending on the issue). 

2. If the issue is not resolved, discuss with their Cohort Program Coordinator

3. If the issue is not resolved, bring grievance to the EDL Department Chair.

4. If the Department Chair is not able to resolve the problem to the candidate’s satisfaction, the candidate can send a letter of appeal to the Department of Educational Leadership’s Admissions and Exceptions Committee.

5. Decisions of the Admissions and Exceptions Committee may be appealed to the Assistant Dean for Student Affairs in the College of Education.

Informal procedures must be attempted before a student may file a grievance with the Student of Grievance Committee. 

If the problem is not resolved informally, students may file a grievance with the Student Grievance Committee.  Any type of student complaint or problem may be presented to the Student Grievance Committee for official review. This campus hearing body follows a set of formal procedures, and the Ombudsman will assist students in presenting their case.  The deadline for filing a grievance is the last day of the semester (excluding summer and winter session) after the semester during which the student was allegedly aggrieved.  Decisions made by the Student Grievance Committee are not subject to appeal.

Examples of student problems which have been resolved through this process include, but are not limited to:  Disputes over grades, course requirements, faculty or staff conduct, fines, and administrative policies and procedures. 

The Student Grievance Committee does not lend itself to quick solutions, so resolution at a lower level is always more desirable. Attempts at such a resolution are required before the committee will accept a case. Paperwork is available in the Office of the Ombudsman.

SDSU student appeal process is delineated at the following web site: http://www.sa.sdsu.edu/ombuds/index.html
THE COMPREHENSIVE ORAL EXAM

Preparing for the Comprehensive Oral Exam
Typically, this experience is a simulated job interview. Candidates will receive a copy of a job description and a job posting for which they must apply. The job description and job posting will be provided in EDL 655, approximately one month before the oral exam.
The Comprehensive Oral Exam 

1. Plan on spending a minimum of 2 hours for the total interview process.

2. Arrive early so you can be relaxed for your presentation and also go on earlier should the assessors be ahead of schedule.

3. Dress in a manner professionally commensurate with applying for a leadership position in your district.

4. Individual interviews and feedback will last approximately 60 minutes.  

5. The interview will be with a panel of two faculty/ practitioners. Key questions will be centered on the six competencies of the Tier 1 program (30 minutes). 

6. Once the interview is completed, the candidate will be excused and the interview team will deliberate for 10 minutes.    

7. Upon completion of the deliberation, the candidate will be called back into the meeting for the results of their interview. Feedback will be provided on all aspects of the interview process. 

Assessment of the Comprehensive Oral Exam

Faculty will develop the interview process. Rubrics will also be developed to assess the candidate’s response. Poise, dress and communication skills will also be assessed as part of the activity. 
Missed or Failed Comprehensive Oral Exam

If a candidate cannot attend the designated interview day, or does not meet the minimum requirements to pass the comprehensive oral exam, he/she must take a written comprehensive exam. The candidate will report to the EDL Department offices at an agreed upon time and be given a three hour time frame in which to address the required questions. 

THE CAREER ADVANCEMENT PORTFOLIO
The Career Advancement Portfolio

Candidates will prepare a Career Advancement Portfolio around the job description/job posting for which the candidate is applying.  

The Career Advancement Portfolio will include the following documents which the candidate will bring to the job interview.

1. Letter of introduction (two (2) copies)


The letter of introduction, or letter of intent, as it is also referred to, serves as the candidate’s official notice of interest in the job vacancy/posting.  Candidates will review recommended processes and practices for preparing a well constructed letter of introduction in EDL 655.

2. Current resume (two (2) copies)


Candidate’s will prepare a professional resume that will accompany the letter of introduction for the simulated job posting. Your university supervisor can be a great source of support with this task and provide you with valuable feedback on important information a professional resume should include.

THE EDUCATIONAL LEADERSHIP PLATFORM
The Educational Leadership Platform is a required component for completion of the Preliminary Administrative Services Credential.  The following questions serve to clarify its development and purpose. 

What is an educational platform statement?

An educational leadership platform summarizes one’s  beliefs about education leadership. Written as a self-reflective document, the educational leadership platform provides the candidate a forward-looking framework for administrative action.  

What is the purpose of the educational platform?

The educational leadership platform articulates the candidate’s vision for, and means to, move a school or school system beyond its current state. Within the context of the Preliminary Administrative Credential Program, the platform serves as a vehicle for ongoing growth and assessment.  Further, the platform helps the leadership candidate ensure that his/her actions are aligned with espoused beliefs. Upon completion of the program, the candidate may utilize the platform to communicate his/her vision to students, teachers, parents and the community.

What is the structure and content of the Educational Leadership Platform?

Your leadership platform is comprised of two sections as follows:

1. Section One: Summary of Beliefs (2-3 pages)

a.
Vision of your school’s graduates: Describe the students who will     graduate from the school you seek to lead. What will your students know and be able to do? Who will they be as individuals and as members of their community?

b.
Leadership beliefs: Identify three non-negotiable beliefs that will guide  your leadership actions in service of the vision for your school’s graduates. Describe the three convictions for which you will not compromise.  

c.
Description of an effective school: Describe the school you seek to lead, depicting the learning culture you will facilitate for students, as well as adults. What will students, teachers, and parents experience day-to-day?
2. Section Two: Implementation Plan (3 pages)

In Section Two, the leadership candidate describes the proposed strategies for leading a school toward the attainment of his/her vision. He/she presents key ideas and understandings contained within five Course Statements of Learning (See further description below).

What are the required Educational Leadership Platform processes and components?

The initial draft of the Educational Leadership Platform is introduced as an assignment within EDL 610--Educational Leadership in PK-12 Organizations. A dated copy of this draft should accompany the leadership candidate through all subsequent courses. This initial draft provides opportunity for initial thinking regarding your vision for graduates, your non-negotiable leadership beliefs, and your image of an effective school. Future courses will assist in scaffolding your learning toward completion of your final Educational Leadership Platform, to be written and refined within EDL 655, as described below.

As part of each of the remaining five courses-EDL 600, 630, 652, 640 and 655,  the leadership candidate re-examines the initial platform statement through the lens of the course readings and activities, asking his/herself the question, “How will my learning in this course assist me in implementing my vision?”   

At the end of each course, the leadership candidate submits a one to two (1-2) page written statement articulating a plan for applying new knowledge in service of the vision. This plan must include one specific example of an implementation strategy and a reference list of books, authors, or articles that influenced your thinking in this particular course. Each statement of learning will be assessed with respect to format/length, alignment of ideas, references and quality of writing. A rubric will be used to evaluate the statement of learning against the criteria. 

Final  Platform 

A summative assessment of the Educational Leadership Platform occurs in EDL 655. The final Platform consists of two sections. Within EDL 655, the candidate revises Section One, which includes the components addressed in the initial platform statement (see above). The candidate also produces Section Two, describing the proposed strategies for leading a school toward the attainment of his/her vision. He/she will summarize and synthesize the key ideas and understandings from the five course-by-course statements of learning that support, influence or modify the candidate’s leadership platform. Together, these sections will constitute the final platform which will  approximate 5-6 pages in length. 
How will the Educational Leadership Platform be assessed?

The following rubric will be used to evaluate the initial platform.  Both the initial and revised platform will be considered “signature assignments” which must be posted on TaskStream for assessment by the professor in EDL 610 and again in EDL 655.

APPENDIX A -- Initial Platform Rubric

	
	Insufficient

1
	Emerging

2
	Meets expectations

3
	         Exceeds Expectation

4

	Vision of school’s graduates
	The vision of the school’s graduates is not included or is weak. Reader cannot visualize what future citizens will know and be able to do, what role they’ll play in the community. Vision may not be very original in nature or may be “disconnected” elements.
	The vision is included but is still lacking some depth or “texture”. Reader can see the future citizen but may not have all the details to give him/her a complete picture.  The elements may be there but the vision may not link them effectively to create a “profile”.
	The vision of the school’s graduates includes what they will know, be able to do and the role they’ll play.  Vision is clear, well developed, and original (creative, critically well thought out). Elements are linked together to create a profile.
	The vision clearly allows reader to see future graduates. It includes what they will know and be able to do. It talks about their role as members of a community and the impact that they will have. Vision is justified and powerful. Elements are creative and well thought out, original and inspiring, shows “out of the box” thinking.

	Leadership beliefs


	Statement is not clearly articulated. Elements are addressed but may be inconsistent with vision of school’s graduates. There may be less than 3 elements or non-negotiables given. The elements may focus on just management or just leadership, not including a realistic balance. Elements may be adult vs. student focused. Rationale is not included or is not clearly linked to elements.


	Statement is clearly articulated but may not be well supported by references or justified with clear reasons. Elements are addressed but may not be 100% consistent with vision of school’s graduates. There are 2-3 non-negotiables given. There is a balance of leadership and management and elements are primarily student-focused. Rationale is clear but may not be powerful.

	A clear, reference supported articulation of non-negotiables that is aligned 100% with vision of graduates. Elements are powerful, balanced, go beyond “standard” answers that might be expected for school leadership  – it is creative and critically well thought out.  Non-negotiables relate to the promotion of student achievement as top priority. There are at least 3 non-negotiables and justification is given.
	A very clear and well supported comprehensive articulation of leadership beliefs. The statement has depth and demonstrates knowledge and understanding of the mission of school leaders.  It is tied in clearly with the graduates envisioned. Leadership may be represented as shared rather than with one person alone. Focus is on promoting positive student achievement and well-being.  There are at least 3 non-negotiables and they are clearly justified.


	
	Insufficient

1
	Emerging

2
	Meets Expectations

3
	Exceeds Expectations

4

	Vision of an Effective School


	A statement describing the school’s focus, the culture and characteristics of the school, with little indication of research based support for the ideas.


	A statement describing the school’s focus, the learning culture, the characteristics of the school, with some indication of research based support for the ideas.


	A comprehensive, articulate, research supported statement describing the school’s focus, the learning culture intended, the characteristics that would distinguish this school from another. 
	A comprehensive, articulate, research supported statement describing the school’s focus, the intended learning culture, the characteristics that would distinguish this school from another. The vision statement articulates how to move a school beyond its current state.

	Quality of

Written Document

	The writing shows little evidence of having been proof-read. Writer makes several errors in capitalization, punctuation, spelling and/or word use that catch the reader's attention and greatly interrupt the flow.  

The platform statement is less than 2 or more than 3 double-spaced pages in length. No or very few references are used or the references do not appear to add to the document. Citing may be incorrect in terms of APA.
	Platform ideas are clearly expressed in a coherent manner. Writer makes 1 or 2 errors in capitalization, spelling/word use or punctuation but the paper is coherent and easy to read.

The platform statement is 2-3 double-spaced pages in length. 1-2 references are mentioned effectively in the text, and are cited correctly according to APA.


	The platform statement is written in professional language without errors in spelling, grammar, punctuation or word use. Ideas are clearly expressed in a coherent manner. The platform statement is 2-3 double-spaced pages in length. 3 or more relevant references are woven into the text and correctly cited according to APA.


	The platform statement is written in professional language without errors in spelling, punctuation, word use or grammar. Ideas are clearly expressed in a coherent manner. Transitional sentences often develop one idea from the previous one or identify their logical relations. The platform statement is 2-3 double-spaced pages in length. At least 4 references are used effectively and powerfully in the text and are cited correctly according to APA.
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