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Fall 2008

Dear Candidate

Congratulations on being selected as a member of the 2007 Future Leaders Cohort.  You are embarking on a noble mission to increase 

educational opportunities for all.

School leadership is an awesome responsibility. The Department of Educational Leadership is confident that it has selected wisely and that you 

will be successful in making schools better places for all your constituents.

The SDSU Educational Leadership Program will provide you with skills and knowledge through a variety of coursework and field experiences 

that are tied to the California Professional Standards for Educational Leaders (CPSELs). Your fieldwork experiences will provide you with the opportunity to apply those skills and be supervised by university instructors along with your site supervisor.

Your cohort is your learning community. Achieving all the requirements for the credential and master’s in three-five semesters will require commitment and dedication.  It can only happen through your hard work, flexibility, perseverance and professional attitude. Your cohort will serve as a support system providing encouragement as needed.  Your obligation is to be a responsible, contributing member. 

The faculty and staff in the Educational Leadership Department are here to assist you in any way. Please do not hesitate to call with your 

questions and/or concerns.

Again, congratulations and we wish you a very productive experience.

Sincerely,

Educational Leadership Faculty and Staff
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The Educational Leadership Program

All master’s and credential programs in the Department of Educational Leadership are cohort based. Candidates must first be accepted into a program and the San Diego State University and then continue to take classes in sequence with their peers. Exceptions to this format need to be addressed to the EDL Candidate Exceptions Committee.

All candidates who wish to be recommended for a Preliminary Administrative

Services Credential need to meet the follow requirements:
Credential only candidates:

1. Candidates must apply and be accepted into the EDL Credential Program.

2. Candidates must apply and be accepted for admission into SDSU.

3. Candidate must possess a Master’s degree from an accredited university, have taken the CBEST, have met a computer literacy requirement, have taught three years in a full-time assignment (or served with another basic credential, i.e. school counselor) and presently be employed in southernmost San Diego County in a PreK-12 workplace. 

4. Candidates must complete all classes as outlined here:


Semester I:
EDL 610 (3)


(Fall)
EDL 600 (3)


Semester II:
EDL 630 (3)



(Spring )
EDL 652 (3)



EDL 680 (2)



EDL 660 (5)


Semester III


(Fall 2)
EDL 655 (3)



EDL 640 (3) 





EDL 660 (5)





Comprehensive Exam

5. 
A candidate who receives lower than a C+ on a course will automatically 
be dropped from the program.
6.
Candidates will develop a portfolio in EDL 660, which they will present to 
their SDSU Field Supervisor and their Site Supervisor before the end of 
their program. 

7.
Candidates must pass a TIER 1 Comprehensive Exam:


During the last semester of their program, candidates must develop a 
Career Advancement Portfolio to use in applying and interviewing for an 
administrative position.  This Tier 1 culminating activity serves as a 
comprehensive exam. If a satisfactory score on the interview is not 
achieved, candidates will be provided with one additional opportunity to 
achieve success through a written comprehensive exam.
EDL Master's Candidates:

Application for the Preliminary Administrative Credential requires a Master’s Degree. If you do not have one, you may take the following sequence of classes that will lead to both the Masters in Educational Leadership and the Tier 1 Credential endorsement.  

1.
 Candidates must apply and be accepted for admission into SDSU.
2.
Candidates must apply and be accepted into the EDL Department.

3.
Candidates must take the following classes in sequence:

Semester I:
EDL 610 (3)


(Fall)
EDL 600 (3)


Semester II:
EDL 630 (3)



(Spring)
EDL 652 (3)



EDL 680 (2)



EDL 660 (5)


Summer III
ED 690



ED 795a


Semester IV
EDL 655 (3)


(Fall 2)
EDL 640 (3) 





EDL 660 (5)





Comprehensive Exam



Semester V
ED 795b


(Spring 2)
5. 
A candidate who receives lower than a C+ on a course will automatically 
be dropped from the program.
6.
Candidates will develop a portfolio in EDL 660, which they will present to 
their SDSU Field Supervisor and their Site Supervisor before the end of 
their program. 

7.
Candidates must participate in Master’s Degree Comprehensive Exam


During the third semester of their program, candidates must develop a 
Career Advancement Portfolio to use in applying and interviewing for an 
administrative position.  This culminating activity serves as the Master’s 
degree comprehensive exam. If a satisfactory score on the interview is not 
achieved, candidates will be provided with one other opportunity to 
achieve success through a written comprehensive exam.
Internship Credential Candidates Only

SDSU is accredited to offer the Preliminary Administrative Services Intern Credential.  First, a school district must offer an administrative position to a candidate who is not yet certified for such a position. The program requirements and the program of study are the same as the regular program, but with an intensified field work/internship experience while enrolled in EDL 660.   See the program coordinator for advisement.

Candidate Appeals Process
If for any reason candidates feel that they have need for an exception to the program or any other programmatic issue that needs to be addressed, they must adhere to the following procedures:

1. Talk to their professor of record or Department Coordinator (depending on the issue)

2. If the issue is not resolved, talk with their Program Coordinator

3. If still not resolved, talk to the EDL Chair.

4. If the chair does not resolve the problem to the candidate’s satisfaction, the candidate can send a letter of appeal to the Department of Educational Leadership’s Error and Exception’s committee.


5. 
The candidate may then appeal the Errors and Exception’s committee 

decision to the Assistant Dean for Candidate Affairs in the College of Education.

The candidate also has the right to the SDSU Candidate appeal process delineated at the following web site: http://www.sa.sdsu.edu/srr/index.html
THE CAREER ADVANCEMENT PORTFOLIO

Introduction
Candidates will receive a copy of a job description and a set of data for a school to which they must apply.  (Job information will be given out approximately a month before the date of the oral exam.)

Candidates will prepare a Career Advancement Portfolio around the job description for which the candidate is applying.  Candidates must bring copies of letter of application, a resume, and their updated platform statement to the oral defense. Candidates must also be ready to address questions pertaining to the particular school to which they are applying to be an administrator.

The Career Advancement Portfolio

The career advancement Portfolio must contain:

1. A letter of application

2. A revised platform statement that includes a professional mission statement and a vision statement.

3.
A current resume to include one or two professional growth targets.

The Oral Exam

•
Plan on spending a minimum of 1 hour for the total interview process.

•

Arrive early so you can be relaxed for your presentation and also go on 


earlier should the assessors be ahead of schedule.

•

Dress in manner professionally commensurate with applying for a 



leadership position in your district..

•
Individual interviews will last a total of 50 minutes.  

•
The interview will be with a panel of two faculty/practitioners. Key 
questions will be centered on the six competencies of the Tier 1 program 
as they pertain to the school you are applying for an administrative 
position.(25 minutes)

•
Once the interview is completed, the candidate will be dismissed and the 
interview team will deliberate for 10 minutes.    

•
Upon completion of the deliberation, the candidate will be called back into 
the meeting for the results of the deliberation. Feedback will be provided 
on all aspects of the interview process. 

Assessment of Oral Exam

Written materials and responses to interview questions will be assessed by faculty and practitioner scholars. Poise, dress and communication skills will also be assessed as part of the activity.

Make-up Opportunity

If a candidate cannot attend the designated interview day or does not meet minimum requirements on the oral interview, he/she will need to take the written comprehensive exam. That exam consists of a series of 20 study questions, which will be provided to the candidate. The candidate will then report to the EDL Department offices at an agreed upon time and be given a three hour time frame in which to address the required questions.


   THE EDUCATIONAL LEADERSHIP PLATFORM
 What is an educational leadership platform?

An educational leadership platform summarizes one’s values, beliefs and philosophies about education.  Written as a self-reflective document, the educational leadership platform provides the candidate a forward-looking framework for administrative action. 

What is the purpose of the educational leadership platform?

The educational leadership platform articulates the candidate’s vision for, and means to, move a school or school system beyond the current state.  Within the context of the Preliminary Administrative Credential Program, the platform serves as a vehicle for ongoing growth and assessment. Further, the platform helps the leadership candidate ensure that his/her actions are aligned with espoused values and beliefs. Upon completion of the program, candidates may utilize the platform to communicate their vision to students, teachers, parents, and the community at large.

Educational Leadership Platform Process and Components  


Serving as a developmental framework for the leadership candidate, the educational leadership platform is introduced and pre-assessed in EDL 610 and re-examined in each course. A summative assessment occurs in EDL 655.

A.
The Initial Platform Statement *
Due at the end of the first semester, the initial platform statement is a 6-7 page narrative addressing the following questions:

1.
What are your educational values and beliefs? 

Include your beliefs about learners and your beliefs about teachers as you answer the following:

· What is your philosophy of education? State your basic beliefs about the purpose of education and the importance of schools to society. 

· What is your philosophy of leadership? Include your beliefs about balancing leadership and management functions, sustaining effective leadership for learning, and assuring accountability for all constituents.

2. 
What is your personal mission statement? 

3. What is your vision of an ideal school? 

4.
How will you achieve your vision?
B.
Course-by-course re-examination of the educational leadership platform


As part of each of the remaining four courses, the leadership candidate re-examines the initial platform statement through the lens of the course readings and activities, asking his/herself the question, “How will my learning in this course assist me in implementing my vision?”  


At the end of each course, the leadership candidate submits a 2 -3 page written reflection articulating a plan for applying new knowledge in service of the vision.  This plan must include specific examples of implementation strategies and a reference page of books, authors, or articles that influenced your thinking in this particular course.

C.
End of program revision of the platform*
A summative assessment of the educational leadership platform occurs in EDL 655.  In preparation for this assessment, the leadership candidate revises his/her initial platform and incorporates the four course implementation reflections into a 6-7 page revision of her/his initial educational leadership platform.

How will the Educational Leadership Platform be assessed?

The following criteria will be used to assess the platform.   (See Appendix A)


The platform:


• Contains all the components described in this document 


• Reflects clear alignment of ideas across all components


• Includes specific examples of how the candidate will implement the vision 


• Follows appropriate APA guidelines


• Exhibits a professional presentation of ideas

*
Both the Initial and the Revised Platform will be considered "Signature Assignments" for the program. Therefore each must be posted on TaskStream for assessment by the professor in EDL 610 and again in EDL 655. 
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