Course Development Off Track

(2nd Week in July)

It’s Monday morning and you sit down at your desk and begin looking at your list of things to do. First and foremost on your mind is the development of the Violence and Terrorism module which seems to be stalled. You were already concerned about this module and then the incident happened – an attack of a senior researcher by one of his assistants. It was unbelievable. No one thought that it could happen at Genesol. To make matters worse, the Press will not leave it alone. It’s been in the news every day since it happened.

Just prior to the incident, you had asked the contract instructional designer, Mark Hanson, to give you a status report on the progress made to date, tasks that still need to be completed, any problems/issues encountered, and planned activities for the next reporting period. When you check the inbox on your desk, you notice that you have received a memo from Mark. You pick up the phone to give Mark a call and set up a time to meet, when you notice that the light on your phone is blinking. So, you decide to retrieve your messages. After listening to your messages, the appointment reminder pops up informing you of your 8:30 meeting. You’ll need to leave right now or risk being late.

About mid morning, you get back to your desk and notice that your message light is blinking again. It turns out to be a message from your friend Jan Wilkinson about lunch plans. As usual, she has the latest office scoop. Jan has never liked Bill. And since she completed her certificate in Occupational Health and Safety Management at SDSU, she now criticizes his decisions and policies regularly. While you don’t really want to hear the barrage of negative comments about Bill at lunch, you do think it is important to learn of any plans by the higher ups that might affect your workload. You decide to swing by Jan’s office right after you send off a quick note to Bill asking him how he thinks things are going with the course materials.

The day flies by as you have been busy solving logistics issues relating to the Natural Disasters class. It is already past the time you normally leave to go home, but you want to check your e-mail. You notice that Bill Jones has sent you an e-mail. Well, that is just great! Problems are springing up left and right with this course and at a time when upper management’s focus is on workplace violence. To make matters worse, the boss wants you and your team to take on the additional task of developing, reproducing, and distributing a pamphlet on workplace violence. How can all of this be pulled together on time? You know you’ll be able to think more clearly in the morning about charting a new course of action. But, before you leave for the day, you decide to scribble down a few thoughts about the situation on your notepad. 
	Option 1
	Option 2
	Option 3
	Option 4

	You make plans to offer the training the first week in August. Completing the materials on time will be a challenge, but you believe that management will make the necessary resources available for this course given the recent focus on this topic. Accelerating the course development, however, will make it very difficult for you to create a pamphlet for Bridget Dunn. You decide to move this down on your list of priorities.


	Maybe Bill has a point. We need to have an ID with some background in Safety. In addition, the ID should have told you sooner of the problem that he was having with the SME. You check with contracts department and you can hire another ID with a quick turnaround. You decide to hire a new ID with some subject matter knowledge. This approach may or may not delay the pamphlet depending if you have time to meet with Bridget. Hiring another ID may not have any impact on the pamphlet. Need to discuss with Bridget.
	Have Bill honor his commitment of 4 hours to the project. You as the project manager should appeal to his loyalty to the company and explain to him how vital this training material is considering the incident that occurred. You need to have the training out before or on time. This is where your PM leadership skills come through. This approach will delay Bridget Dunn’s pamphlet.

Remember to separate people from the problem.
	You try to cut a deal with Bridget Jones - you’ll do the pamphlet if she can ward off attempts by management to move the training to an earlier date. You let her know you’ll need her assistance in getting the pamphlet reviewed by the appropriate company personnel (e.g., Bill Jones). As far as the course goes, you decide to leverage some of the material from the web and rely on your friend, Jan Wilkinson to assist you in making it relevant to Genesol



	Things to consider. What is the likelihood that the necessary resources can be freed up to help you develop and deliver training? What logistics issues must you address? What is your contingency plan if the material isn’t completed by August 1?
	Things to consider. Do you have any data that have the qualifications you’re looking for?

How does this affect the schedule by hiring another ID midway through the project?
	Things to consider.

How will this affect future deliverables? If training is not delivered on time, how much of the schedule will be impacted if we’re late?
	Things to consider. Does Bridget have the clout needed to prevent the course from being moved to an earlier date? Is Jan available to help you on this task? Have you been able to obtain enough information about the subject matter from other resources?

	Explain your answer 
	Explain your answer
	Explain your answer
	Explain your answer

	Submit answer
	Submit answer
	Submit answer
	Submit answer


To:
Project Manager, Genesol Training Department

From:
Mark Hanson

RE:
June Status Report on Genesol Safety Courses

Development of the natural disasters course was completed and signed off by Liz McCarson during the last week of June.  Ms. McCarson did a pilot teach in early June and requested certain changes be made to the course materials. These changes have been incorporated into the final course materials. A total of 1500 copies of the handouts were reproduced and have been placed in the appropriate classrooms. During July, course evaluation data will be gathered and summarized.

A draft of the chemical/biological hazards module was delivered at the end of June. This course will be piloted in mid-July and all modifications will be finalized by the end of the July. A trainer for this course still needs to be identified.   

Development of the workplace violence and terrorism module is proving to be challenging. An initial meeting, lasting approximately 30 minutes, occurred in early June. In attendance were Mr. Bill Jones and Mr. Craig Gregg of Genesol and Mr. Mark Hanson. As a result of that meeting, a course outline was developed and forward to all attendees. No review comments on the outline have been received to date. In order for development of the course to begin and to remain on track, it is imperative that the outline be approved during the first week of July. In addition, no reference material has been provided regarding Genesol policies on the topics of workplace violence or terrorism. This information is critical to the timely development of the course.  A draft of this course will be provided at the end of July, given that the all of the necessary information is provided no later than the middle of month.
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Voice mail from Bridget Dunn
“Sunday, 1 p.m…message from Bridget Dunn……Hi there, in light recent events,   management seems eager to get information about workplace violence out to the employees. I realize that some of this information is in the employee 

handbook, but I think a pamphlet with the essential information…such as what to 

look for…what to do…is needed. If you could get back to me on Monday about 

when you might be able to have this done, I’d appreciate it. I’m briefing the 

Executive Committee later in the week and would like to include this information 

in my brief.”

Back
EMPLOYEE HANDBOOK

WORKPLACE VIOLENCE

POLICY

The safety of our employees is of utmost importance. Acts or threats of physical violence, including intimidation, harassment, or coercion, which involve the company or which occur on company property will not be tolerated. This applies to all Genesol employees, contractors, temporary workers, vendors, or anyone else on Genesol property.


DEFINITION OF WORKPLACE VIOLENCE

Workplace violence is any intentional conduct that is sufficiently severe, offensive, or intimidating and causes an individual to fear for his/her personal safety or the safety of his/her family. Specific examples include, but are not limited to, the following actions:

· Threatening physical or aggressive conduct

· Verbal threats, including veiled threats of physical harm

· Threatening phone calls

· Stalking 

· Destroying company property

COMPLAINT PROCEDURE

Any person who engages in a threats or violent action may be removed from the Genesol premises immediately and may not be allowed back on the premises until after an investigation into the incident is completed.

Each incident will be promptly investigated by the company. If the threat is substantiated during the investigation, disciplinary action will be taken by the company. Disciplinary action may include legal action, psychological evaluation, counseling, time off without pay, or termination.
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Voice Mail from Jan Wilkinson

“Monday, 10:36 a.m…message from Jan Wilkinson……Hiiii, this is Jan, just seeing what you’re doing for lunch. I was thinking about heading out around 11:30 for Thai…Are you interested? I could tell you ALL about the sector staff meeting this morning. It was pretty interesting…Bill Jones was his normal defensive self…last week’s incident has landed him right on the hot seat. Doesn’t he know that most workplace violence is employee to employee? He has always seemed more worried about perimeter security. I just can’t figure out how he ever got the job as head safety officer. Oh…I almost forgot…Craig Gregg was also at the meeting, and he was pushing to have the course on workplace violence moved up. I’m not sure it was really his idea…I think he is just trying to make points with senior management. No decision was made, but you should probably plan for that to happen. I can give you more details at lunch…so, call me. Ciao.”
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E-Mail from Bill Jones (SME)

Hello,

I actually don’t know what the status of that course is right now. I can tell you that I haven’t reviewed any course materials yet. I did meet with Mark Hanson a few weeks back and provided him with a number of different reference documents. We also discussed Genesol’s policies and procedures relating to workplace violence and terrorism. To tell you the truth, I was somewhat surprised by his lack of knowledge of the subject matter. He was asking me some very basic questions. And, as much as I would like to help, I simply don’t have the time to help him come up to speed right now. I have my hands full responding to last week’s incident. 

Perhaps you can find someone who has some knowledge of those subjects and can create good training materials. You might also check the Internet for information. Two good sites to start with are NIOSH and Cal OSHA. Awhile back I ran across a viewgraph package at one of these sites that had some useful information. A good site for information on terrorism would be FEMA. In any case, these sites should have some information that you can leverage for your course. 

Regards,

Bill
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--Important Notes--

Tuesday’s Action Items

· Need a SME - who else might be available?

· Look at the Internet sites; other useful references – Employee Handbook
· Time to get another contract in place?

· Find out the cost of printing 1500 color pamphlets. Other options?
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Option 1 - Consequences

Bridget Dunn catches you in the hall and asks you what progress you have made on the pamphlet. When you explain that you have been busy trying to rearrange the schedule in order to move the workplace violence and terrorism course to an earlier date, she looks at you in disbelief. She asks you why you are changing the schedule; there was no requirement to offer the course sooner. At this point, you have to ask yourself “Who did talk to me about a change in requirements?” Management never formally asked for a change in the course schedule. (It turns out, you had heard a rumor that this request might be coming and you jumped the gun.) Bridget said that no serious consideration had been given to moving the course to an earlier date. Everyone felt that a good pamphlet, one that informed employees about company policy and the actions the company would take to protect its employees, would meet the immediate need. She seemed a little PUT OUT that you would make these types of decisions unilaterally. She informs you that she wants a good draft of the pamphlet by the end of the week and suggests you start by using the material contained in the employee handbook.

Bridget takes one last hard look at you before she heads off to her next meeting. The issue about needing a SME for the workplace violence and terrorism course was not even discussed

(Viewgraphs of interest can be found at http://www.osha-slc.gov/SLTC/workplaceviolence/wpvmemo.html)
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Option 2 - Consequences
You decide to hire another ID. Even though the contract ID was highly thought of by the previous Project Manager (PM), you are now the PM. It is your responsibility that the training be met on time. Bill is highly respected in the company. You don’t want to cause the problems between the company and yourself. The problem in hiring a new ID is time. Even though contracts said there is a quick turnaround for hiring another ID, you still need to check out the qualifications of those who will be taking his place. This could take anywhere from a day or two to a week. You ask Jan Wilkinson if she knows of someone with some safety background. She doesn’t. By hiring another ID, the training workshop is delayed by at least a week. 

You’re able to discuss with Bridget Dunn about the pamphlet. She knows what’s going on and agrees with hiring another ID. However, she still wants the pamphlet out as soon as possible given the incident that happened. You agree to have something for her by the end of next week. You both come to a workable solution regarding the delivery of the pamphlet. 

(Viewgraphs of interest can be found at http://www.osha-slc.gov/SLTC/workplaceviolence/wpvmemo.html)
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Option 3 – Consequences
You chose to have Bill honor his commitment and complete his 4 hours that were allocated for the SME. You went to upper management and asked that Bill complete his four hours or designate someone else to take his place. Unfortunately, this may create hard feelings between the Mark (ID) and Bill, and hard feelings between Bill and yourself. Not only that, you don’t look that great to upper management either. This should have been taken care without having upper management intercede for you. 

Bridget’s pamphlet is now delayed. You’re not looking too good to Bridget either. Bridget was expecting to meet with you regarding the pamphlet and does not want to hear that it has to be delayed. 

(However, give credit where credit is due. You let Bill and upper management know that Genesol cannot complete this portion of the project without his help. You acknowledge his expertise in the field.)

(Viewgraphs of interest can be found at http://www.osha-slc.gov/SLTC/workplaceviolence/wpvmemo.html)
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Option 4 – Consequences

Bridget understands the bind you are in and wants to make sure that you are successful. (She also wants to make sure that her department, which you are a part of, responds appropriately!) She discusses the pamphlet with you and wants you to create a draft by the end of the week using the material contained in the employee handbook. As soon as the draft is complete, she wants you to e-mail that draft to various key people (Craig Gregg, Enrique Gonzales who works for Craig, Bill Jones, Liz McCarson, Anna Schmidt in legal, herself and cc Mr. Genesol) and invite them to a 1 hour meeting to discuss any changes the pamphlet may need prior to it being reproduced and distributed. Bridget also informs you that she intends to ask both Craig Gregg and Bill Jones to sign off on the final pamphlet. She sets a goal of having the pamphlet go out to company employees within the next two weeks. 

As far as the course goes, she said that no serious consideration had been given to moving the course to an earlier date. Everyone felt that a good pamphlet, one that informed employees about company policy and the actions the company would take to protect its employees, would meet the immediate need. She recognized that getting a good SME, however, was still a problem, especially in light of the fact that neither Bill nor Jan will be available to help. Bridget asks you to get back to her in a few days about this issue. She says that she will try to come up with a solution between now and then.

(Viewgraphs of interest can be found at http://www.osha-slc.gov/SLTC/workplaceviolence/wpvmemo.html)
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