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Project Introduction

You’ve been an instructional designer with Genesol for the past 2 years. Although you’ve expressed interest in heading a project of your own, the VP of corporate training has denied your request time and time again. She calls you into his office one morning and springs the good news on you.

Bridget Dunn: Good morning PM, please come in, have a seat.

PM: Thank you. You mentioned in your email that you had some good news for me.

Bridget Dunn: Yes, yes. A new Safety training project is getting underway and I think this is just the right project for you to head.

PM: This is wonderful. 

Bridget Dunn: We have total confidence in your abilities to make this project work.

PM: I don’t know how to thank you. When do I get started?

Bridget Dunn: Well, right away. There are a few things I should mention:

· The project started about 3 weeks ago

· The original project manager was laid off last week

· The first course is due in X weeks

Don’t look so glum, this is the perfect opportunity to prove yourself. We have our eye on you and I’ll tell you PM, if you do well on this project you’ll be in line for bigger projects. Besides, Xpm2 will be available for you to consult with.

I’ll have my secretary send you the pertinent files.

Waiting for you back in your office

Files from the VPs secretary

· Budget

· Schedule

· Project notes

· Project Plan

Emails

· Your friend Reed from X department

· 

 HYPERLINK  \l "Email3" 

The previous project manager

· 
Xtmm (manager of someone on the team)

You look through your schedule, budge, and the project notes left by Xpm2. And notice that there is a team meeting scheduled for this afternoon. In fact, the meeting is scheduled to start in half an hour.

Emails

Email 1

PM,

I have some good news for you regarding a project. Meet me in my office fist thing tomorrow morning.

Bridget Dunn

Vice President

Genesol

ETC

Email 2

Hey PM,

Listen, I heard you got the Safety training project, or more like got stuck with the project. I’ve heard people talking about it and I thought I’d give you a heads up about what you’ll be walking into.

· Xpm2, the other project manager, was really loved by that group and they’re pretty angry about her being fired (yeah, I know Dunn probably told you laid off but the word is she was fired)

· Xc, your contractor, is an unknown entity. Seems nice though, met her a couple of times. 
· Liz McCarson, one of the safety officers, is having some kind of problem. I’m not sure what but she’s not the most beloved person around here.
· Xtmm, (a team member’s manager), is just looking for an excuse to yank Xtm

If I hear of anything else I’ll let you know. Good luck, I hear they’re watching you on this one.

;} Xf

Email 3

outline

· Acknowledgement of Xpm1 taking over the project

· Some words of advice from an experienced pm

· Make sure to talk with your people

· A pm’s job is complex, but one big aspect is to make sure everyone has what they need to get their job done

· Keep an eye on that schedule, things change pretty fast

· Stay flexible

· What Xpm2 did so far

· How far along the schedule she was when she left

· Padded both schedule and budget (not noting where)

· Notes for how the budget was put together

Statement of well wishes and that she will not be available for consult as XVP may have told Xpm1. She is leaving the country on an extended vacation

Email 4

Outline

Things have changed with his schedule and he doesn’t know if he’s going to be able to let Xtm work on the project at the time he had agreed on with Xpm2. Wants to renegotiate

Options

Option 1_Meeting

1. You decide that you will postpone the meeting until you can thoroughly read all of the information regarding the project. You send out an email (link). Select
2. You decide to go ahead and go to the meeting. You can meet your team and they can fill you in on the details regarding the project. 

Consequence

3. You know that there is a deliverable due soon so you concentrate your efforts on finding out what your team needs to do to accomplish this task.

Consequence

Consequences

Consequences for Option1_meeting 1A.

Most of the team members never received the email and showed up anyway. Your office is next to the meeting space and your hear the following conversation:

· One team members got the email and rushes into the room to let the rest of them know what’s going on – new PM that cancelled the meeting. 

· Some very unhappy people – they liked the old project manager, and this was probably typical of the style you’ll manage. That you were just an instructional designer, what do you know about managing a project. You’re already screwing it up.

· Some people walk out of the office saying things like – well if PM thinks I’m going to let her have Xtm, she’s crazy & how am I expected to work like this 

1. Seeing how upset your team is, you decide to send out another email apologizing for your timing. You suggest that a meeting is in order to meet and suggest a couple of times.

Consequence

2. You walk into the meeting, where a few of the team members are still congregated, and let them know that you heard all they said. You tell them that although you understand how they feel, this is a new team and you’re all going to need to work with each other.

Consequence

3. You get very upset that they would be talking about you that way. This is a very big opportunity for you and you decide that a show of strength is the best way for them to understand that you’re in charge. After all, even though you do lack prior project management experience you’ve been on plenty of project in the past and know how these things should be run.

Consequence

